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Dear Parents and Carers                26th April 2021 
 
We hope that you are well, and that you and your families enjoyed the Easter break. 
 
As you will be aware, late last year Members commissioned what is known as an External Review of Governance. 
This is a process where an external National Leader of Governance reviews all aspects of how a school is led and 
governed. 
 
The individual concerned, Mr Denis Barry, undertook a robust and extensive process where he looked at wide-
ranging documentation and spoke to 46 individuals at length about their views of the school. This included past and 
current governors, community representatives, members of the local community and staff. 
 
Members have sought expert advice, including from the Department for Education and other regulators, on the 
optimum way to implement the recommendations contained in the draft External Review of Governance. 
 
In light of that advice and, given the legal responsibilities of Members for Governance at Academy Trusts, we are 
now in a position to share with all our community that: 
 

1. An Action Plan has been developed based on the outcomes of the review. The plan has been guided by 

George Craig, a National Leader of Governance, and will be implemented in its entirety by the end of the 

2021/2022 academic year. This action plan has been published on the website - https://www.jkhs.org.uk. 

2. As you will be aware, Denise Strutt made the decision that it would be beneficial for someone new to be at 

the helm of the Board of Trustees as this action plan is taken forward. Members are very appreciative for all 

she has done during her six-year involvement with John Kyrle High School, and Members acknowledge that 

this was a decision with the best interest of the school at its heart. 

3. After discussions with George, we will be appointing a new interim Chair and Deputy Chair to help drive 

forward the recommendations. George will also continue to be actively involved in the Governing Body. 

Members have, therefore, appointed Murray Alston to be interim Chair, and Rod Barker to be interim 

Deputy Chair. These are individuals who know the school’s community well, and have significant experience 

of governance across a range of organisations. Profiles for George, Murray and Rod have been placed on the 

school website.  

The above gives John Kyrle High School a clear roadmap of actions, and adds to the capacity of the existing Trustees 
so that these actions can be delivered.  
 
While we appreciate that there is interest in the publication of the full report, the External Review of Governance 
will not be published or distributed beyond Members. The report was based, in part, on interviews given in the 
strictest confidence. That confidence is to be respected, particularly as the report contains a significant amount of 
personal data. 
 
The Members would like to formally place on record how grateful we are for the candour and honesty of all those 
that contributed to the External Review of Governance. We believe that recommendations that stem from this 
feedback, in partnership with your continued support and that of the governors, will help us drive forward change 
and ensure the long-term development and continuing success of JKHS. 
 
Warm regards, 
Erica Hermon, Andrew Morris, Frank Myers MBE, Neil Pascoe, David Sheppard 
The Members of John Kyrle High School 

https://www.jkhs.org.uk/

